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CONTINUED GROWTH
IN A DIFFICULT TRADING
ENVIRONMENT

Revenue

+8.6%

to R1.7 billion

Retail sales

+7.0%

Loan disbursements

+34.2%

EBITDA

-6.7%

to R379 million |

Acquired

160 000

new customers

dowg'8.4% 4

_Investmentsih technology and

"-,,*sttomer eéxperience continue |

Cash conversion Stand-alone
(o) insurance
gmsggé/o premiums °
+58.4%

R1 billion

digital credit extended, 40.8%
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Agenda

We are aleading provider of innovative
Retail and Financial Services products
to aloyal and growing female
custlomer base in southern Africa
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Y homechoice

Omni-channel Retail providing shopping
convenience with home delivery

Curated range of quality own-brand textiles
and homeware merchandise, and selected
range of well-known external brands

Affordable accessible credit enables sales

Empowering customers to create a home
they love

Revenue EBITDA

R213m

R1231m

Two divisions — Omni-channel Retail and FinTech

»finchoice

= A FinTech business offering a range of

personal lending, insurance and value-
added financial products primarily on digital
platforms

Customers sourced from Retail customer
base with increasing external acquisition

Putting customers in control of their financial
well-being

Revenue EBITDA

R424m R192m

‘74%,

26.‘» 47%

* Excludes earnings before interest, depreciation and amortisation (EBITDA) attributable to Other segment
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Our customer is a digitally savvy, urban African woman

CUSTOMERS REGISTERED FOR
DIGITAL ACCESS

FINANCIAL
RETAL @) . SERVICES
e 86%

SHE IS DIGITALLY CONNECTED

P N\

3.2 million

©

42 600

826 000
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PREDOMINANTLY FEMALE

84%

':w._".'
16%

FOCUSED ON MASS
MIDDLE MARKET
with an average monthly income of

R10 000

APPEALING TO WOMEN OF
ALLAGES
1'-290 12%
-3 35%

Cor

45%

BASED MAINLY IN URBAN AREAS
WITHIN SOUTH AFRICA

7% OUTSIDE SOUTH AFRICA

160 000 NEW CUSTOMERS
ACQUIRED IN SIX MONTHS

Multi-channel approach to
customer acquisition

Television: 34%
Contact centre: 18%
Targeted mailing: 16%
Digital: 15%

Sales agents: 12%
Showroom: 5%

Group customer base

915 000

HomeChoice International plc




Providing retail and financial products to suit her lifestyle

FASHION AND
FOOTWEAR

FURNITURE BEDROOM TEXTILES

INNOVATIVE
PRODUCT

AND CREDIT
OFFERS

APPLIANCES AND

FINCHOICE ELECTRONICS
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Omni-channel group with digital channel increasing

OMNI-CHANNEL CUSTOMER OFFERING

|
7

coﬂcrceme _ M Al M. ‘LV:F:S:F /
54%* 3% 2% 41% H
(2018: 57%) (2018:3%) (2018:1%) (2018: 39%) |

* Based on credit extended

HomeChoice International plc i
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Financial performance

Revenue

+8.6%

to R1.7 billion

4 Loans disbursed
(o +34.2%
# ¢ toRi1.2billion
HEPS Interim dividend Retail sales
O,
-7.9% 87.0c +/.0%
to 229.9 cents down 8.4% to RO.9 billion

EBITDA

-0./%

to R379 million

Interim Results Presentation 2019

Cash conversion

66.0%

from 59.1%

Digital credit
extended

R1.0 bn

40.8% of total credit

HomeChoice International plc 9
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Growth in challenging environment

+ Revenue growth of 8.6% up to R1.7 billion 2019 H1 % | 2018H

— Retail sales up 7.0% to RO.9 billion | Gl i
— Finance income up 7.7% with strong Financial 29:9,:“"9' 12?: ?'2 1:2;

ices loan disbursements up 34.2% o e ,

Services - Finance income 532 77 494
— Ancillary services growth of 19.0% driven by Ancillary services 207 19.0 174
stand-alone insurance business Gross profit margin 471% 51.9%
Debtor costs (326) 254 (260)
+ Decrease in gross profit margin Other trading expenses (504) 46 (482)
— Decision to clear excess stock overhang from EBITDA 379 67 406
2018 SAPO strike impact Operating profit 345 (7.8) 374

— Rand volatility

+ Core book debtor costs* up 8.0% with
non-comparable components driving
overall increase of 25.4%

+ Trading expenses well contained despite
investment in technology

Finance income

+ Profit conversion disappointing, 32% (2018: 32%)
operating profit -7.8% to R345 million

Revenue contribution

[ Y

* Debtor cost includes bad debts written off net of recoveries, and movements in provisions

Interim Results Presentation 2019

Ancillary services
13% (2018: 12%)

Retail sales 55%

(2018: 56%)
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Debt review book sale 2019Q1 - rationale and impact

+ We swopped a poor performing, low yielding asset for a high performing, high
yielding asset, deployed to our best customers
+ Sold R220m of debtors held in a debt review book

+ Customers who showed distress and had entered the formal NCA debt review
process with a debt review counsellor

+ Sold at market value with no loss as conservative provisions were held
+ Used the proceeds to drive loans to existing low risk customers

+ Timing impact of the sale on the results:
— Sale in March
— Full value disbursed by June — income earned in second-half

Impact on debtors costs:
— Initial reduction in debtors book of R220m

— Higher loan disbursements resulting in immediate increase in provision value with timing
delay on revenue earned

— Provision as percentage of total book reduced. The book sold held a higher provision
percentage than the core book

— New customers entering debt review process provided for at historic levels

Interim Results Presentation 2019 HomeChoice International plc il
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+ Net debtors’ book only increased by 4.8%

— Sale of R220m debt review book, balanced with
strong loan disbursements

» Financial Services debtor costs up 42.7%
relative to disbursements growth of 34.2%
— Core book costs increase by 16.4%
— Remaining increase due to:

+ Reinvestment of debt review proceeds in
additional loan disbursements

» Provision on growth of new debt review book
post the sale

+ Retail debtor costs up 16.4% relative to
sales growth of 7.0%
— Core book costs increase by 5.0%
— Remaining increase due to:

» Fewer IFRS 9 stage 3 accounts in 2019 vs 2018
(i.e. higher income reversal in 2018)

= Provision on growth of new debt review book
post the sale

Interim Results Presentation 2019

Good performance from debtors’ book

Trade andloan receivables (net of provisions)
Randmillion

2989

2,853
2,627
219
1773 I
2015 2016 2017 2018 2019 H1

M Retail B Financial Services

Debtor costs as a % of revenue

Percentage
29,9% 30,0%
28,0%
24,7

232% *
19.7%

17.8% 17.9% 16.8% 17.1%

—— ]
14 5%, 15,1% 14,9% 14,9% 16.2%
2015 2016 2017 2018 2019 H1
—a— Retail —s—Financial Services Group

HomeChoice International plc 12




Vintages reflecting improving trends

Retail
« Benefits from fraud prevention tool

+ Shortening terms and improved limit
management

« Maintained existing:new customer mix
of 73:27

Financial Services
« External customer acquisition on shorter
terms and lower loan amounts

+ New:existing disbursement mix of 15:85
(2018:16:84)

Applications
accepted Not taken up
2019 2018 2019 2018
Retail 7.7% 70.3% 2.0% 2.8%
Fin Serv 83.4% 81.3% 7.7% 3.5%

Average term Average balance

2019 2018 2019 2018
Retail 17.0 18.3 R3 091 R3 577
Fin Serv 20.0 19.7 RO 222 R9 474

Interim Results Presentation 2019

Retail Vintages
120+ days in arrears and written off

0% el
12 3 4 5 6 7 8 9 10 1 1213 14 15 1% 17 18

Months since dispatch/ disbursement
—e—2015 —e—2016 =——2017 —e—2018 2019

2019 forecast based on early risk measures

Financial Services Vintages

120+ days in arrears and written off
35%

30%
25%
20%
15%
10%

o | W

1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18

HomeChoice International plc
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Stable debtors portfolio

2019 H1 % 2018 H1
change

Retail
Gross receivables Rm 1816 (1.6%) 1845
Active accounts 614 834 1.9% 603 649
Debtor costs as % of revenue % 16.2% 14.7%
Provision as % of receivables % 18.4% 20.6%
Non-performing loans (120+ days) % 9.5% 9.8%
Active account holders able to purchase % 70.8% 68.8%
NPL cover times 1.9 2.1
Financial Services
Gross receivables Rm 1713 14.2% 1500
Active accounts 195738 27.3% 153781
Debtor costs as % of revenue % 30.0% 24.9%
Provision as % of receivables % 12.0% 16.0%
Non-performing loans (120+ days) % 3.8% 4.2%
Active account holders able to reloan % 76.9% 75.8%
NPL cover (times) times 3.2 3.8

« Tempering book growth, reduction in provision percentages due to R220m sale of
distressed debt review book

« Healthy books with good growth in number of active accounts and lower non-
performing loans

« High levels of accounts able to utilise credit
* NPL cover remains conservative

Interim Results Presentation 2019 HomeChoice International plc 14




Expenses well controlled across the group

2019 H1 % 2018 H1 2019 2018

Rm change Rm % ofrev % ofrev
Marketing expenses (including showroom) 196 (2.0%) 200 11.8% 13.1%
Customer operations and support 84 7.7% 78 51% 5.1%
Technology 46 15.0% 40 2.8% 2.6%
Staff and other 144 9.1% 132 8.7% 8.7%
Amortisation and depreciation 34 6.3% 32 2.1% 2.1%
Total trading expenses 504 4.6% 482 30.5% 31.6%

* Reduction in marketing expenses driven by digital efficiencies and benefits from
our data science teams developing new marketing propensity models

+ Technology investments for new best-of-breed e-commerce, credit decision

engine and commencement of new credit management system

+ Efficiencies in staffing with digitalisation of processes, off-set with increases in

stand-alone insurance costs to deliver good growth rates

Interim Results Presentation 2019
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Cash growth with investments in capex

. 2019 H1 % 2018 H1
Cash from operations up 4.2% Rm  change Rm
despite increase in disbursements Cash flows before working
— Improvements in yields from debtors’ books capital changes 381 6.0%) 401
— 34.2% growth in loan disbursements funded Movement in working capital 131)  (18.6%) (161)

by proceeds from debt review sale Cash generated from operations 250 4.2% 240
— Reduction in stock investment

Interest and taxation (120) B.1% mmn

Capex investment in technology, Capex (53)  (19.7%) (66)
showrooms, warehousing capacity and Free cash before dividends and B 7229, R
efficiency initiatives financing '

Cash conversion* improves to 66.0%
from 59.1%

Conservative gearing — borrowings in

. . . Rand million
line with expectations s 5015 66.0%
. . . . 39,5% 45.3%
Marginal increase in net debt to equity 474
from 28.2% (27.0% excl IFRS 16) to 358 359
29.2% 7
240 250
2015 2016 2017 2018 2019
H1 - —H2 FY —a—Cash conversion

Cash generated from operations

* Cash conversion = cash from operations divided by EBITDA

Interim Results Presentation 2019
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Continuing momentum in delivery of strategy

= 140+ external retail brands now offered, 17% sales contribution
« Vacuum packing of blankets delivering logistics savings

INNOVATIVE
PRODUCT . i - i i
OFFERING 58% growth in stand-alone insurance premiums

« Parent funeral cover launched

» Retail catalogue now available digitally

- Digital credit extended at 40.8% of total credit

» Retail digital sales contribution maintained at 16%

» Digital loan transactions mix increased from 81% to 83%

« Automation tools driving successful digital contact strategy

DIGITAL -
TRANSFORMATION | g 5.

» 160 000 new customers acquired by the group

|N[§?gﬁ¢_h|l_%[) = 9% growth in group customer base to 915 000
ngg)?vhﬁrﬁR + Marketing segmentation models improving efficiency
= New Al algorithms launched with proven uplift in response rates
» Rebranding of HomeChoice and FinChoice completed
ENHANCE » Acceleration of showrooms and ChoiceCollect containers roll-out
E?(g%L?ENIJIE:RE « Customer service tools improving first-call resolution and social

media engagement
= Existing customer home delivery days improved from 7.5 to 6.1

Interim Results Presentation 2019 HomeChoice International plc 17
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Strong customer growth delivering good Retail volumes

Retail sales up 7.0% at R916 million Retail revenue up 5.5% to R1231m

— New customer growth of 17.1% Rand million

— Good volume growth 3398 250
2083

« Finance income down due to flow of sales 1755
(2018H2: -2.5%) . .
762 875 997

* GP margin down from 51.9% to 47.1%

— Aggressively traded out of excess stocks
remaining from SAPO strike resulting in higher 2015 2016 2017 2018 3010
markdowns. June 2019 stock mix normalised. P

— Non-comparable warehousing costs from
Johannesburg DC (opened 2018Q1) driving
improved customer experience

1167 1231

Retail EBITDA down 7.4% to R213m

Rand million

Costs well controlled while maintaining
investment in strategic areas

467 453
- Marketing efficiencies from our data science w8 420
and analytics teams
- Technology investment in new systems and
enhancements
+ Operating profit of R156 million, o m 197 230 23
down 22.4% on lower gross profit margin
2015 2016 2017 2018 2019
HI ®mH2

Interim Results Presentation 2019 HomeChoice International plc 19
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Reinvigoration of brand delivering innovation

+ Merchandise
- HomeChoice brand relaunch
- 140+ external brands on offer (17.0% contribution)

- Good performance in appliances, electronics
and blankets

150 000 new customers acquired
— Television provides broader reach
— More opportunity to use targeted acquisition

+ Digital growth disappointing — complex
implementation of new site, live in August

— 23% transactions on digital channel
— 16% contribution to sales

Digital-based customer service platforms
launched

- Integration with social media sales

- Enabling improved first-call resolution

- Will facilitate launch of first-service bots

Interim Results Presentation 2019

Retail sales

. RO.9bn

New customers acquired
Thousands

216 231

182

2015 2016 20m7
H1 mH2

® Bedding and textiles (70%)

® Homewares (11%)

® Personal electronics (13%)

Fashion (4%)

® Furniture (2%)

250

HomeChoice International plc




Divisional reviews

»finchoice

for when you need it

23



24

Revenue up 18.8% to R424 million

34.2% growth in loan disbursements to
R1.2 billion

— Reinvestment of proceeds from sale of debt
review book

— Fulffilling pent-up customer demand from 2018Q4
to good-paying existing customers

58% increase in stand-alone insurance
premiums
- Driven by digital sales and dedicated call centre

Debtor costs growth at 42.7%

- Increase in quantum of provision on strong loan
disbursements and growth in new debt review
book

Trading expenses well maintained at 7.6%

— Investments in digital platforms and product
development

Operating profit up 16.2% to R158 million

Interim Results Presentation 2019

Financial Services delivers strong performance

Financial Services revenue up 18.8% to R424m
Rand million

746
665
581
- . .
424
223 277 16 357
2015 2016 2017 2018 2019
H1 mH2

Financial Services EBITDA up 14.3% to R192m
Rand million

357
314
-233 -261 . .
192
103 127 145 168
2015 2016 2017 2018 2019

H1 ®H2

HomeChoice International plc




Digital usage well entrenched in our customer base

« Digital transaction mix increased to 83.0% Channel mix of transactions

(2018: 81.4%) e
— 86% of active customer base registered for i

digital Tk 60%
— Airtime, data and electricity value-add products 41%

increasing customer digital engagement
23%

17%

» 30 000 customers acquired, +51.5%

— 11300 acquired from external digital sites 2017 2018 2019
+ Lower-value, shorter-term lending with acceptable
credit performance
+ Represents 37% of new customers, but only 2% of
value of loan disbursements

W Contact centre ussD Moki

+ Digital-only FinChoice MobiMoney™

New customers acquired

facility at 50% penetration of loans base Thousands
— Empowering customers with hassle-free access 46
to withdrawals using their mobile phone 39 . 4
— Driving digital adoption and engagement
— Platform for future e-wallet products e.g.
vendor payments, money transfers 2 e
2015 2016 2017 2018 2019

H1 mH2 =FY

Interim Results Presentation 2019 HomeChoice International plc 23
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Our FinTech journey: deployment of new technology

+ Machine learning algorithms delivered improvements in:
- Right-party telephone connect rates
- Marketing campaign response
— Credit performance
— Customer retention

P + Implemented cloud-based customer service platforms:

— Seamlessly link customers to agents across multiple channels (voice, chat,
e-mail, SMS, WhatsApp)

LGJ.@ $O Improved first-call resolution

- Dynamically engage support engineers for rapid turnaround
z - Empower agents to support the customer’s digital engagement
Enabling service bots

» Launched API* to link affiliate websites to FinChoice platform:
Communication protocol enabling real-time data sharing with external

&gﬁAPI“)) third parties
/ R Affiliate websites able to dynamically curate FinChoice credit products
. Improved take-up and conversion rates due to personalised offers
Drives acquisition of digitally enabled new customers

* APl — application programming interface

Interim Results Presentation 2019 HomeChoice International plc 24




27



28

Strategy delivering consistent returns

INNOVATIVE
PRODUCT AND
CREDIT OFFERS

DIVERSIFY
INTO NEW
MARKETS AND

SERVICES ENHANCE
CUSTOMER

EXPERIENCE

MOBI-FIRST
ENGAGEMENT
AND SALES

DATA AND
INSIGHT-LED
CUSTOMER

Headline earnings per share
Cents per share

CAGR at93%
504 508
389 415
170 188

218 250 230
2015 2016 2017 2018 2019
H1 mH2

Dividends per share
Cents per share

CAGR ot 3.4%
ikl 194
= = . .
64 7 82 95
2015 2016 207 2018 2019
Interim ™ Final

87




NOW

FUTURE

Transformation journey to a digital player progressing

¥“homechoice »finchoice

Mail order Personal
retailer loans
=
f o)
- 2
Omni-channel @ — Financial
retailer < services and
g insurance
=

DIGITAL
STORE

FINTECH
BUSINESS

Interim Results Presentation 2019
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Strategic focus areas

INNOVATIVE
PRODUCT
OFFERING

DIGITAL
TRANSFORMATION

INSIGHT-LED
CUSTOMER
GROWTH

ENHANCE
CUSTOMER
EXPERIENCE

Interim Results Presentation 2019

Innovative, curated product including external brands
Introduce more flexible credit products and terms

Grow stand-alone insurance product suite to drive
premiums

Broaden MobiMoney e-wallet to increase engagement

Oracle commerce engine and cloud investment
Expand web-only product

Maximise social media sales conversion
Replatforming legacy systems

Drive existing customer retention through recommendation engines
Data analytics and data science delivering marketing efficiencies
Machine learning algorithms to enhance decisions and offers

Improve speed of ordering and delivery
Customer convenience — showrooms, ChoiceCollect containers
Drive convenient, easy-to-pay digital processes

Expand customer self-service on digital platforms through use of
webchat, Bots

HomeChoice International plc 28
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Committed to strategy despite muted economic outlook

+ We expect the economic outlook will continue to be muted

+ We are committed to investments driving growth, technology and channels
— Innovative, differentiated quality products through product development and range extension
Use data insights of existing customers while acquiring new customers
Omni-channel offering with additional showrooms and ChoiceCollect containers
Digital platforms, technology replatform to best of breed
Customer experience focus — from order to delivery

* In conclusion:
— Good disbursements and digital growth continue to deliver in Financial Services
— Retail experienced tough H1, recent trading at normalised margins

Interim Results Presentation 2019 HomeChoice International plc
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National Credit Amendment Act (number 7 of 2019)

Background

Signed into law 13 August 2019, regulations still to be drafted

Commencement date still to be advised (expect minimum 12 month timeframe)
Clarification of specific Act provisions required for eligibility

Strong possibility of legal challenge to Act — potential for delays

Significant bureaucratic burden will be placed on National Credit Regulator — highlights further
uncertainty

Initial considerations

Group maintains conservative provisions under IRFS 9 — largely covering potential future debt
relief customers

Affordability, credit assessment and low-to-grow approach currently only approves good-paying
and loyal customers to the group

Retail has opportunity to add paid-for credit life insurance

As the legislation becomes clearer we will continue to assess and refine our credit strategy
accordingly

Interim Results Presentation 2019 HomeChoice International plc 33
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IFRS standards and credit regulations

AUTHENTICATED EARLY

IFRS 16 DEBIT ORDER COLLECTION
Leases .
(Debicheck)
« Effective 1 January 2019 * New debit order system to

» Offices, warehouses and Retail PERYEE Ml e Gt el9 e

showrooms leased « Electronic system requiring prior
approval from customers — puts
control in customers’ hands

- . * Required by 31 October 2019,
R55 million shown as right-of-use compulsory from

assets 31 October 2020

on disbursements

+ Applied simplified transition,
adjust opening retained earnings

Interim Results Presentation 2019 HomeChoice International plc 34




Showrooms becoming a meaningful contributor

7showrooms

— 5trading for
full six-month
period

— Pretoria
opened in
June and
Bloemfontein
in July \

AT

Showcase breadth of
product range, provide
access to digital
engagement and click and
collect location

Locations Key features
R ora ) ° 1500mishowroomared
Mopanya Mall, Nelspruit « Higher avg transaction value (c. R1 500)
« >5% contribution to sales

Cash sales proportion >30%
«  Attracting >30% new customers — >100 additional

jobs created
Over 80% customers click and collect !
— Potential for 20+
across the country

+ Drives 35% new loans activity

Interim Results Presentation 2019 HomeChoice International plc
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ChoiceCollect containers — the journey

Multi-function:

* Place orders

* Parcel collection

« Pick up catalogues
Bringing the « Digital self-services (queries)
brand to her

home

» Key features

containers ;
— Community
— 2 operational integration
for full six-

: — Conveni
month period nvenience

— Philippi, Soweto 1} « In partnership with

SMEs in 3 locations

and King
Williams Town = Potential for 40+
opened Q2 across the country

HomeChoice International plc 36
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Disclaimer

This document has been prepared and issued by and is the sole responsibility of the management of HomeChoice International
plc and its subsidiaries (the “Company” or the “Group™). This document does not constitute or form part of any offer or invitation
to sell or issue, or any solicitation of any offer to purchase or subscribe for, any securities of the Company nor does it constitute a
recommendation regarding the securities of the Company.

This presentation may include certain forward-looking statements, beliefs or opinions, including statements with respect to the
Company’s business, financial condition and results of operations. These statements reflect management’s beliefs and
expectations and involve risk and uncertainty because they relate to events and depend on circumstances that will occur in the
future. No representation is made that any of these statements or forecasts will come to pass or that any forecast results will be
achieved.

There are a number of factors that could cause actual results and developments to differ materially from those expressed or
implied by these statements and forecasts. Past performance of the Company cannot be relied on as a guide to future
performance. Forward-looking statements speak only as at the date of this presentation and the Company expressly disclaims
any obligations or undertaking to release any update of, or revisions to, any forward-looking statements in this presentation.
Mo statement in this presentation is intended to be a profit forecast. As a result, you are cautioned not to place any undue
reliance on such forward-locking statements.

Any forward-locking statements, beliefs or opinions expressed in this presentation are confidential and subject to non-
disclosure.

By participating in this presentation or by accepting any copy of the slides presented, you agree to be bound by the foregoing
limitations. No part of these materials may be (i) copied, photocopied or duplicated in any form, by any means, or
(i) redistributed, in either case without the Company’s prior consent.

Interim Results Presentation 2019 HomeChoice International plc 37
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- Unaudited interim re

for the six months ended 30 June 2019,
cash dividend declaration and
changes to board composition

HOMECHOICE INTERNATIONAL PLC




COMMENTARY

Introduction

HomeChoice International plc is an investment holding company

listed on the JSE Limited. The group is a leading participant in the retail
homeware and financial services sectors to the urban middle-income
mass market in southern Africa. It has serviced this market for more than
30 years and has built up a loyal, primarily female, customer base of more
than 915 000 active customers. The group operates through two trading
operations, Retail and Financial Services.

12 months
6 months 6 months ended
ended ended % change 31Dec
30 June 30 June (June to 2018
2019* 2018** June) (audited)**
Group
Revenue (Rm) 1655 1524 8.6 3247
EBITDA (Rm) 379 406 6.7) 821
EBITDA margin (%) 229 266 25.2
Operating profit (Rm) 345 374 (7.8) 763
Operating profit margin (%) 20.8 245 235
Earnings per share (EPS) (cents) 229.9 2496 (7.9) 506.8
Headline EPS (HEPS) (cents) 229.9 2496 (7.9) 507.7
Cash generated from operations (Rm) 250 240 42 474
Cash conversion (%) 66.0 59.1 57.7
Interim dividend declared/paid (cents) 87.0 95.0 (84)
Retail
Revenue (Rm) 1231 1167 55 2501
Retail sales (Rm) 916 856 7.0 1860
Gross profit margin (%) 47.1 519 496
EBITDA (Rm) 213 230 (74 453
EBITDA margin (%) 17.3 19.7 18.1
Financial Services
Loan disbursements (Rm) 1145 853 342 1784
Revenue (Rm) 424 357 188 746
EBITDA (Rm) 192 168 143 357
EBITDA margin (%) 453 47.1 479

* IFRS 16, Leases, adopted effective 1January 2019.
** |AS 17, Leases, applied in 2018 financial year.



The Retail business is an omni-channel retailer with considerable expertise in both merchandise and

credit management to the mass market. Retail’'s multi-channel offering with a digital focus includes
contact centres, sales agents’ networks, showrooms and the recently launched ChoiceCollect containers.
Retail’'s product offering comprises a curated range of quality homewares and textiles under the trusted
HomeChoice brand, as well as an increasing contribution from electronics, home appliances and footwear,
featuring some 140 well-known external brands. Affordable and accessible credit offerings enable our

customers to create the home they love.

Financial Services is a FinTech business offering a range of personal lending, value-added services and
insurance products on digital platforms. Providing convenient solutions to the increasingly mobi-savvy
target market puts our customers in control of their own financial well-being.

We have maintained momentum on delivering our strategic initiatives

despite the challenging market conditions.

Trading performance

In a challenging market, group revenue increased
by 8.6% to R1.7 billion. This was boosted by strong
loan disbursements growth of 34.2% to R1.2 billion
in Financial Services and volume-driven Retail sales
growth of 7.0% to R0.9 billion.

Finance charges and initiation fees earned
increased by only 7.7% to R532 million. The softer
finance income growth is due to lower Retail sales
in 2018H2 and a reduced level of Financial Services
loan disbursements in 2018Q4.

The group continues to accelerate its growth away
from interest-bearing income products to diversify
revenue. Fees from ancillary services grew by 19.0%,
primarily from the strong customer response to
insurance fees which grew by 16.6%.

The 2018 South African Post Office (SAPO) strike
negatively impacted Retail sales in 2018H2,

giving rise to higher opening stock holdings at
the beginning of the period. The group took a
decision to aggressively promote and clear the
surplus stock, resulting in higher markdowns and a
reduction in the margin for the six-month period.
Gross profit margin decreased by 480 bps from
51.9% to 471%.

Alarge portion of the group’s distressed debtors,
being managed in a debt review process were sold
during the period. These proceeds were reinvested
into higher income-generating Financial Services
loans, to existing customers whose demand was
curtailed in 2018Q4.

Debtor costs increased by 25.4%, primarily as a
function of the quantum of provision required
on the 34.2% increase in loan disbursements and
the impact of the sale of the debt review book.

Debtor costs on the core book increased by 8.0%,
reflecting the good quality of the book.

Comparable trading expenses were well controlled
up 4.6%, despite the continued investment in
digital transformation, technology and additional
showrooms. A 2.2% reduction in marketing
expenses was enabled by an increase in more
efficient digital advertising. In addition, better
targeted marketing campaigns, as response
propensity models developed by our data science
and analytics teams become more entrenched in
the business operations.

Operating profit decreased by 7.8% to R345 million,
impacted by the lower gross profit margin and
higher debtor costs. The effective tax rate has
reduced to 20.3% as the contribution from the
Financial Services Mauritian operations has
increased.

Headline earnings decreased by 7.7% to
R240 million and HEPS decreased by 7.9% to
2299 cents.

An interim dividend of 87.0 cents per share has
been declared by the board, 8.4% down on the
comparable period. A dividend cover of 2.6 times
has been maintained.

The group uses digital credit extended as a

metric to measure progress achieved on the
digital transformation journey. In the six months
to June 2019 R1 billion of the group’s credit was
transacted on digital platforms, comprising 40.8%
(2018: 391%) of the total credit extended. It is
pleasing that our digital platforms continue to
grow at a faster rate than the other channels.

The group has adopted IFRS 16, Leases, with effect
from 1January 2019. The impact on the group is
not material and is explained in more detail below.
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good volume growth in tough retail market

Retail revenue increased by 5.5% to R1.2 billion,
with increases in customers and volumes
delivering a sales growth of 7.0%. EBITDA
decreased by 7.4% to R213 million driven by a
lower gross profit margin negatively impacted by
the decision to aggressively mark down excess
opening stock.

With 840 000 (2018: 775 000) customers, the
strength of the HomeChoice brand continues
to appeal to the mass market. Retail acquired
150 000 new customers during the period,

a 171% growth over 2018H1. An increasing
proportion of new customers are acquired
through digital channels. New customers are
typically brought onto the book with lower
credit limits and shorter terms. As they become
more familiar with the credit process, their
limits and terms are increased in line with their
credit risk score. An increasing proportion of
new customers remain in a buying position after
six months. We have maintained the existing to
new customer mix in the granting of credit for
the period.

Customers responded positively to ongoing
product innovation. With more than 140 external
brands on offer, mainly in the appliances,
electronics and footwear categories, customers
are appreciating the ability to buy well-known
external brands utilising their HomeChoice
credit account. Sales from external brands now
contribute 17.0% (2018: 13.3%).

Gross profit margin declined by 480 bps to

471% (2018: 51.9%). The higher clearance activity
and non-comparable warehouse expenses for
the Johannesburg distribution centre (opened
2018Q1) negatively impacted the margin. Further,
2018H1 gross profit benefited from favourable
exchange rates. Stock holdings at June 2019
have returned to normal levels.

In mitigation of the poor service delivery
experience during the SAPO strike in 2018,
several initiatives were implemented to reduce
the reliance on SAPO for the delivery of
catalogues and parcels. SAPO parcel deliveries
have been reduced to 17% of total deliveries
(December 2018: 23%) with no increase to

fulfilment expenses and pleasing improvements
in delivery times for existing customers.

Our convenient click-and-collect option has
doubled over the comparable period, now >9%
of deliveries. Trials of alternative methods

for the delivery of catalogues and customer
contactability options have been conducted.
The new e-commerce engine should further
reduce reliance on SAPO as our digital catalogue
is made more widely available.

Digital sales have remained steady at 16% of total
sales. The focus has been on the implementation
of our new Oracle e-commerce engine, with
limited upgrades and enhancements made to the
existing digital site, resulting in slower digital sales
growth. We have taken a cautious approach to
the complex implementation of the new Oracle
e-commerce engine. The site has been running in
“beta testing” and was taken live in August 2019.
Its implementation will significantly improve the
customers’ digital experience and accelerate
digital sales growth rates.

Retail showrooms continue to receive good
customer response and are trading in line with
our expectations. Seven showrooms are now
operational and a further two will open in the
second half of the year. The showrooms enable
customers to see and experience the brand,

in addition to providing a click-and-collect
customer experience offering. The roll-out of
ChoiceCollect containers in township areas brings
the HomeChoice brand closer to our customers’
homes, offering a facility to place orders and
collect parcels. We now have five containers with
further roll-outs in the second hallf.




FINANCIAL SERVICES

digital strategy continues to drive strong growth

Financial Services revenue increased by 18.8%
to R424 million, comprising a 17.1% increase in
finance income and a 23.0% growth in ancillary
and insurance fees. This strong growth has
translated into an EBITDA increase of 14.3% to
R192 million.

Loan disbursements increased by 34.2% to

R1.2 billion. The strong growth in the first half
was funded by the proceeds from the sale

of the group’s distressed debt review book.
Disbursements to existing customers increased to
86.9% from 85.0% as we targeted good-paying
existing customers who had previously been
curtailed in 2018Q4. The average loan term has
increased from 19.7 months to 20.0 months and
the average loan balance reduced from R9 474
to R9 222.

As a FinTech business, we continue to drive digital
engagement. 86% of the active customer base
are registered on our self-service platforms.

The growth in our digital-only FinChoice
MobiMoney™ facility product and our value-
added services (airtime, data, electricity)
complement our digital platform strategy. Digital
transactions increased by 19.8%, improving the
digital mix from 81.4% to 83.0% at June 2019.

Financial Services has historically only
leveraged the Retail customer base to attract
new customers. Increasingly, FinChoice has
carried out controlled acquisitions of external
customers, primarily sourced from digital sites.
New customers increased by 51.5% over the
comparable period, with 30 000 new customers
acquired in the six-month period (2018: 19 800);
11300 (37%) from external sources. The credit
exposure from the external customers is
conservatively managed, representing only 2%
of overall disbursements. Lower credit limits and
shorter term loans are applied to these external
customers to control the risk exposure.

Our personal insurance business has shown

good growth, supported by digital channels

and a dedicated contact centre. Stand-alone
insurance premiums increased by 58% over the
comparable period. Parent funeral insurance was
introduced during the period and we expect to
see greater uptake of this product variant in the
second half. The stand-alone insurance book has
54 000 policies in force.

Trading expenses have increased by 7.6%, with
investments focused on digital and technology
initiatives.

The FinChoice brand was refreshed and
launched to customers during the period.

The new-look styling is designed to complement
our FinTech platform strategy and to resonate
with our 183 000 primarily female customer base.

(. )

finchoice =

FREE to activate and you only
pay for what you use

Multiple monthly withdrawals
Repay over1, 2 or 3 months

GET YOUR QUOTE NOW! |

v Repay over 6,12 or 24 months
v Apply in 3 easy steps

GET YOUR QUOTE NOW!

INSURANCE
Get up to R50 000 per person

v Personal or Family Funeral Cover

. O 2
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Stable credit risk

The group continues to grow a quality credit book, with gross trade and loan receivables increasing by 5.5%
to R3.5 billion, primarily due to the strong loan disbursements during the period under review. Group debtor
costs on the core book have increased by 8.0%. The impact of non-comparable items, explained in more
detail alongside, has the impact of increasing total debtor costs by 25.4%.

Credit performance for the period is summarised below:

6 months 6 months 12 months
ended ended % change ended
30 June 30 June (Juneto 31Dec
2019 2018 June) 2018
Group
Gross trade and loans receivable (Rm) 3529 3345 55 3464
Debtor costs* as a % of revenue (%) 19.7 17.1 171
Retail
Number of active accounts 614834 603 649 1.9 600 789
Active accounts able to purchase (%) 70.8 68.8 68.0
Gross trade and loans receivable (Rm) 1816 1845 (1.6) 1865
Debtor costs as a % of revenue (%) 16.2 14.7 14.9
Provision forimpairment as a % of gross
receivables (%) 18.4 206 193
NPLs** (%) 9.5 98 96
NPL cover (times) 1.9 2.1 20
Financial Services
Number of active accounts 195738 153781 27.3 185177
Active accounts able to reloan (%) 76.9 758 72.1
Gross trade and loans receivable (Rm) 1713 1500 14.2 1599
Debtor costs as a % of revenue (%) 30.0 24.9 24.7
Provision forimpairment as a % of gross
receivables (%) 12.0 16.0 15.8
NPLs** (%) 3.8 42 4.1
NPL cover (times) 3.2 38 38

* Debtor costs include bad debts written off net of recoveries, as well as movements in provisions.
** Non-performing loans (>120 days).



Stable credit risk

R220 million of distressed debtors’ accounts,
managed in line with the National Credit Act's
debt review process, was sold during the period.
Given the nature of the debt review book, more
conservative provisions were held on this book
and the shift in the book mix post the sale had
the impact of reducing the overall provision
percentages.

Retail's core book debtor costs have increased

by 5.0%, benefiting from the implementation of
the fraud prevention tool, the automation of the
decision engine process and improvements in
cash collections through digital payments and an
increase in debit orders. Overall, Retail debtor costs
have increased by a further 11.4% attributable to

a lower income reversal in 2019 vs 2018 on fewer
accounts classified under IFRS 9 stage 3 in 2019,
and the growth in the debt review accounts
post-sale which hold a more conservative
provision percentage. The provision for impairment
of trade receivables has decreased to 18.4%
(December 2018: 19.3%) with an improvement in
the NPL percentage to 9.5%.

The core book debtor costs in Financial Services
have increased by 16.4%, well below the
disbursement growth of 34.2%. The remaining
increase of 26.3% is due to the increase in the
quantum of the provision required on the higher
loan disbursements and the growth of the debt
review book (post-sale) which holds a more
conservative provision percentage. The sale of
the debt review book and the continued stable
performance of the core loan book has decreased
the provision required for impaired loans to 12.0%
(December 2018: 15.8%). Consequently, the NPLs
have reduced from 4.2% to 3.8% of the total book.

Continuved investment in
strategy while improving
cash conversion

Cash generated from operations increased by
4.2% to R250 million, with the cash conversion rate
improving to 66.0% from 59.1%.

The 34.2% increase in loan disbursements was
mainly funded from the proceeds of the debt
review sale.

We have seen good growth in cash generated
from operations from a focus on collections and
the implementation of digital payments and an
increase in debit orders for the Retail business.

Capital expenditure of R53 million (2018:

R66 million) was invested in showrooms,
technology and equipment to drive productivity
and capacity efficiencies in the distribution
centres.

Application of new
accounting standards

As required by International Financial Reporting
Standards (IFRS), the group has adopted IFRS 16,
Leases, effective 1 January 2019. The group leases
various offices, warehouses and retail showrooms.

IFRS 16 is the new standard for leases and will
result in almost all leases being recognised on the
balance sheet. Rental charges are removed from
the profit and loss and replaced with depreciation
relating to the right-of-use assets and accounting
interest relating to the liability. In adopting IFRS 16
the group has applied the simplified transition
approach, recognising the cumulative effect

of applying this standard as an adjustment to

the opening balance of retained earnings at
1January 2019.

As a result of adopting IFRS 16, R55 million is shown
as right-of-use assets and R62 million as lease
liabilities.

Changes to board
composition

At the annual general meeting, held on

10 May 2019, Pierre Joubert was appointed as an
independent non-executive director. He is based in
Mauritius and brings a wealth of financial services
experience to the board’s deliberations. He is also
a member of the audit and risk committee.
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Outlook

The economic outlook for South Africa remains muted with high unemployment and a slow recovery in key
economic indicators.

Our vision is to provide for our customers' lifestyle through digitally focused and innovative retail and
financial services products and to position the group as a leading digital player in the mass market.

Technology is a key enabler in our journey to become a leading digital retailer. We will continue to invest
in product innovation, digitalisation and enhancing the customer experience to deliver an engaging and
consistent retail and financial services offering.

We are committed to continue to drive our strategic initiatives and with a loyal and expanding customer
base, strong brands and continuous innovation, we believe we are well positioned to drive growth.

The above information has not been reviewed or reported on by the group’s external auditor.

S Portelli G Lartigue S Maltz
Chairman Chief Executive Officer Chief Executive Officer (South Africa)

Qormi, Malta, 27 August 2019

Dividend declaration

Notice is hereby given that the board of directors has declared a final gross cash dividend of 870000 cents
(69.6000 cents net of dividend withholding tax) per ordinary share for the six months ended 30 June 2019.
The dividend has been declared from income reserves. HIL is registered in the Republic of Malta and the
dividend is a foreign dividend. Withholding tax of 20% will be applicable to all South African shareholders
who are not exempt.

The issued share capital at the declaration date is 105 376 146 ordinary shares.

The salient dates for the dividend will be as follows:

Last day of trade to receive a dividend Tuesday, 17 September 2019
Shares commence trading “ex” dividend Wednesday, 18 September 2019
Record date Friday, 20 September 2019
Payment date Monday, 23 September 2019

Share certificates may not be dematerialised or rematerialised between Wednesday, 18 September 2019 and
Friday, 20 September 2019, both days inclusive.

G Said
Company Secretary

Qormi, Malta, 27 August 2019



49



50

GROUP STATEMENT OF
FINANCIAL POSITION

Unaudited Unaudited Audited
Jun 2019 Jun2018  Dec 2018
Notes Rm Rm Rm
Assets
Non-current assets
Property, plant and equipment 466 456 464
Right-of-use asset 55 - -
Intangible assets 140 93 116
Investment in associates - 1 -
Financial assets at fair value through profit and loss 28 36 24
Deferred taxation 1 - 1
690 586 605
Current assets
Inventories 305 274 304
Taxation receivable 2 1 -
Trade and other receivables 4 3023 2772 2903
Trade receivables - Retail 1482 1465 1506
Loans receivable - Financial Services 1507 1260 1347
Other receivables 34 47 50
Cash and cash equivalents 121 80 108
Derivative financial instruments - 1 -
3451 3128 3315
Total assets 4141 3714 3920
Equity and liabilities
Equity attributable to equity holders of the parent
Stated and share capital 1 1 1
Share premium 3010 3003 3005
Reorganisation reserve (2961) (2961) (2961)
50 43 45
Treasury shares (3) ©) 3)
Other reserves 24 21 18
Retained earnings 2758 2453 2624
Total equity 2829 2514 2684
Non-current liabilities
Interest-bearing liabilities 794 627 756
Lease liabilities 48 - -
Deferred taxation 64 92 66
Other payables 4 4 6
910 723 828
Current liabilities
Interest-bearing liabilities 91 157 92
Lease liabilities 14 - -
Taxation payable 35 31 46
Trade and other payables 262 282 267
Provisions - 3 3
Bank overdraft - 4 -
402 477 408
Total liabilities 1312 1200 1236
Total equity and liabilities 4141 3714 3920




GROUP STATEMENT OF

COMPREHENSIVE INCOME

Unaudited Unaudited Audited
six months six months year
ended ended ended
Jun 2019 % Jun 2018 Dec 2018
Notes Rm change Rm Rm
Revenue 1655 8.6 1524 3247
Retail sales 916 7.0 856 1860
Finance income 532 7.7 494 1016
Fees from ancillary services 7 207 19.0 174 371
Cost of Retail sales (485) 17.7 (412) (938)
Other operating costs (830) 11.9 (742) (1 550)
Credit impairment losses (326) 254 (260) (557)
Other trading expenses (504) 46 (482) (993)
Other net gains and losses 1 (50.0) 2 (5)
Otherincome 4 100.0 2 9
Operating profit 345 (7.8) 374 763
Interest received 1 (50.0) 2 3
Interest paid (45) 47 (43) (89)
Share of loss of associates - - m
Profit before taxation 301 (9.6) 333 676
Taxation (61) (16.4) (73) (148)
Profit and total comprehensive income
for the period 240 (7.7) 260 528
Earnings per share (cents)
Basic 9.1 2299 (7.9 249.6 506.8
Diluted 9.2 2269 (7.7) 2458 499.8
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GROUP STATEMENT OF
CHANGES IN EQUITY

Unaudited Unaudited Audited

sixmonths  six months year

ended ended ended

Jun 2019 Jun 2018 Dec 2018

Rm Rm Rm

Equity at the beginning of the period 2684 2373 2373
Change on initial application of IFRS 16 (3) - -
Change on initial application of IFRS 9 - 1n an
Total comprehensive income for the period 240 260 528
Dividends paid (103) (114) (213)
Shares issued 5 2
Share incentive scheme 6 6 5
Equity at the end of the period 2829 2514 2 684




GROUP STATEMENT OF
CASH FLOWS

Unaudited Unaudited Audited
six months six months year
ended ended ended
Jun 2019 % Jun2018  Dec 2018
Notes Rm change Rm Rm
Cash flows from operating activities

Operating cash flows before working capital
changes 381 (5.0) 401 809
Movement in working capital (131) (18.6) (161) (335)
Cash generated from operations 10 250 4.2 240 474
Interest received 1 (50.0) 2 3
Interest paid (45) 23 (44) (85)
Taxation paid (76) 10.1 (69) (156)
Net cash inflow from operating activities 130 0.8 129 236

Cash flows from investing activities
Purchase of property, plant and equipment (20) (44) (70)

Proceeds from disposal of property, plant
and equipment - - 1

Purchase of intangible assets (33) (22) (56)
Investment in associates - 13 14
Financial assets at fair value through profit

and loss - - 19
Net cash outflow from investing activities (53) - (53) (92)

Cash flows from financing activities

Proceeds from issuance of shares 5 - 2
Proceeds from interest-bearing liabilities 170 55 271

Repayments of interest-bearing liabilities (136) (52) (207)
Dividends paid (103) (114) (213)
Net cash outflow from financing activities (64) (42.3) (111) (147)
Net increase/(decrease) in cash, cash equivalents

and bank overdrafts 13 (35) ?3)
Cash, cash equivalents and bank overdrafts at the

beginning of the period 108 IR 1M

Cash, cash equivalents and bank overdrafts at the
end of the period 121 59.2 76 108




GROUP
SEGMENTAL ANALYSIS

2019
Financial Intra-
Total Retail Services Property Other group
Rm Rm Rm Rm Rm Rm
Six months ended 30 June -
Unaudited
Segmental revenue 1686 1231 424 31 - -
Retail sales 916 916 - - - -
Finance income 532 231 301 - - -
Fees from ancillary services 238 84 123 31 - -
Intersegment revenue (31) - - (31) - -
Revenue from external
customers 1655 1231 424 - - -
Total trading expenses (refer
to note 8) 830 593 239 1 15 (28)
EBITDA 379 213 192 18 (15) (29)
Depreciation and amortisation (34) (56) (5) (1) - 28
Interest received 1 1 38 (38)
Interest paid (24) (30) (32) 38
Segmental operating profit** 322 157 158 17 (9) (1)
Interest received - - - -
Interest paid (21) (11) (10) -
Profit before taxation 301 146 158 7 (9) (1)
Taxation (61) (34) (26) (2) 1 -
Profit after taxation 240 112 132 5 (8) (1)
Segmental assets 4141 2236 1631 344 1200 (1270)
Segmental liabilities 1312 928 799 262 619 (1296)
Operating cash flows before
working capital changes 381 189 151 18 23 -
Movements in working capital (131) 23 (147) 1 (8) -
Cash generated/(utilised) by
operations 250 212 4 19 15 -
Gross profit margin (%) 47.1 47.1
Segmental results margin (%) 19.1 12.8 37.3 54.8

** Refer to note 11 for further details on segments and segmental results



2018

Financial Intra-
Total Retail Services Property Other group
Rm Rm Rm Rm Rm Rm
1553 1167 357 29 - -
856 856 - - - -
494 237 257 - - -
203 74 100 29 - -
29 - - (29) - -
1524 1167 357 - - -
742 551 192 14 8 (23)
406 230 168 16 8) -
(32 29) @) m - -
2 1 34 (33)
(29) (31) (31) 33
347 201 136 15 (5) -
(14) (3) (1m -
333 198 136 4 (5) -
(73) (45) (25) @ Q) -
260 153 111 2 6) -
3714 2244 1916 340 1264 (2 050)
1200 930 1242 280 798 (2 050)
401 225 168 16 8) -
(1e1) (53) (107) 1 (2) -
240 172 61 17 (10) -
519 519
223 17.2 38.1 51.7
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NOTES TO THE INTERIM FINANCIAL STATEMENTS

1.

311

Basis of presentation and accounting policies
Basis of presentation

The condensed consolidated interim financial statements are prepared in accordance with
International Financial Reporting Standard IAS 34, Interim Financial Reporting, the SAICA Financial
Reporting Guides as issued by the Accounting Practices Committee, Financial Pronouncements
as issued by the Financial Reporting Standards Council and the requirements of the Maltese
Companies Act.

Accounting policies

The accounting policies applied in the preparation of these interim financial statements are in
terms of International Financial Reporting Standards and are consistent with those applied in the
previous consolidated annual financial statements except for the adoption of the following new
standards and interpretations by the group on 1 January 2019:

- IFRS 16, Leases

The impact of the adoption of this standard is disclosed in note 3 below.

Changes in accounting policies
IFRS 16, Leases - Impact of adoption

This note explains the impact of the adoption of IFRS 16, Leases on the group’s financial
statements and discloses the new accounting policies that have been applied from
1January 2019.

The group has adopted IFRS 16 retrospectively from 1 January 2019 but has not restated
comparatives for the 2018 reporting period, as permitted under the specific transitional
provisions in the standard. The reclassifications and the adjustments arising from the new
leasing rules are therefore recognised in the opening statement of financial position on
1January 2019.

Adjustments recognised on adoption of IFRS 16

On adoption of IFRS 16 the group recognised lease liabilities in relation to leases which

had previously been classified as “operating leases” under the principles of IAS 17, Leases.
These liabilities were measured at the present value of the remaining lease payments,
discounted using the lessee’s incremental borrowing rate as of 1 January 2019. The weighted
average lessee’s incremental borrowing rate applied to the lease liabilities on 1 January 2019
was 10.25%.

The remeasurements to the lease liabilities were recognised as adjustments to the related
right-of-use assets immediately after the date of initial application.

2019

Notes Rm

Operating lease commitments disclosed as at 31 December 2018 67
Discounted using the lessee’s incremental borrowing rate at the date

of initial application (12)

Lease liability recognised as at 1 January 2019 55
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31.2

32
321

Changes in accounting policies (continued)
Adjustments recognised on adoption of IFRS 16 (continued)

The associated right-of-use assets for property leases were measured as if the standard had
been applied since the lease commencement dates, but discounted using the incremental
borrowing rate at the date of initial application of 10.25%.

The change in accounting policy affected the following items in the statement of financial
position on 1January 2019:

right-of-use assets — increase by R50 million
deferred tax assets — increase by R2 million
lease liabilities — increase by R55 million

The net impact on retained earnings on 1 January 2019 was a decrease of R3 million.

Practical expedients applied

In applying IFRS 16 for the first time, the group has used the following practical expedients
permltted by the standard:

the use of a single discount rate to a portfolio of leases with reasonably similar
characteristics; and

the exclusion of initial direct costs for the measurement of the right-of-use asset at the
date of initial application.

The group has also elected not to reassess whether a contract is or contains a lease at the
date of initial application. Instead, for contracts entered into before the transition date the
group relied on its assessment made applying IAS 17 and IFRIC 4, Determining Whether an
Arrangement Contains a Lease.

Significant accounting judgements, estimates and assumptions
Extension and termination options

Extension and termination options are included in leases across the group. The majority of
extension and termination options held are exercisable only by the group and not by the
respective lessor.

Critical judgements in determining the lease term

In determining the lease term, management considers all facts and circumstances that create
an economic incentive to exercise an extension option, or not exercise a termination option.
Extension options (or periods after termination options) are only included in the lease term if
the lease is reasonably certain to be extended (or not terminated).

3.2.2 Residual value guarantees

The group does not provide residual value guarantees in relation to leases.
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4. Trade and other receivables
Unaudited Unaudited Audited

sixmonths  six months year
ended ended ended
Jun 2019 Jun2018  Dec 2018
Rm Rm Rm
Trade receivables — Retail 1816 1845 1865
Provision for impairment (334) (380) (359)
1482 1465 1506
Loans receivable — Financial Services 1713 1500 1599
Provision for impairment (206) (240) (252)
1507 1260 1347
Other receivables 34 47 50
Total trade and other receivables 3023 2772 2903
Trade and loan receivables 3529 3345 3464
Provision for impairment (540) (620) 611
Other receivables 34 47 50
Movements in the provision for impairment were as follows:
Retail
Opening balance (359) (320) (320)
Change on initial application of IFRS 9 - (64) (64)
Restated opening balance (359) (384) (384)
Movement in provision (excluding disposals) (4) 4 25
Debtor costs charged to profit and loss (199) (171) (372)
Debts written off during the year, net of recoveries 195 175 397
Sale of debt review book 29 - -
Closing balance (334) (380) (359)
Financial Services
Opening balance (252) (189) (189)
Change on initial application of IFRS 9 - (38) (38)
Restated opening balance (252) (227) (227)
Movement in provision (excluding disposals) (49) (13) (25)
Debtor costs charged to profit and loss (127) (89) (185)
Debts written off during the year, net of recoveries 78 76 160
Sale of debt review book 95 - -

Closing balance (206) (240) (252)




4. Trade and other receivables (continued)
Unaudited  Unaudited Audited

sixmonths  six months year
ended ended ended
Jun 2019 Jun2018  Dec 2018
Rm Rm Rm
Retail
Total debtor costs as a % of revenue (%) 16.2 147 14.9
Total debtor costs as a % of gross receivables
(annualised) (%) 21.9 185 199
Provision forimpairment as a % of gross receivables (%) 18.4 206 19.3
Financial Services
Total debtor costs as a % of revenue (%) 30.0 249 247
Total debtor costs as a % of gross receivables
(annualised) (%) 14.8 11.9 11.6
Provision for impairment as a % of gross receivables (%) 12.0 16.0 15.8
Group
Total debtor costs as a % of revenue (%) 19.7 17.1 17.1
Total debtor costs as a % of gross receivables
(annualised) (%) 18.5 155 16.1
Provision forimpairment as a % of gross receivables (%) 15.3 18.5 17.6
Non-performing trade and loan receivables (being
accounts 120 days or more in arrears, as a percentage of
the trade and loan receivable books) were as follows at
the reporting dates:
Retail (%) 9.5 98 926
Financial Services (%) 3.8 4.2 4.1

Credit-impaired trade receivables and loan receivables at the end of the current reporting
period was R475 million and R140 million respectively.

Trade and loan receivables have repayment terms of between one and 36 months and attract
interest based on rates as determined by the National Credit Act.

Included in trade and loan receivables are amounts approximating R870 million (2018:
R806 million) that contractually fall due in excess of one year. These amounts are reflected as
current as they form part of the normal operating cycle.

5. Contingent liabilities
The group had no contingent liabilities at the reporting date.

6. Events after the reporting date

No event, material to the understanding of this interim report, has occurred between the end of
the interim period and the date of approval of these interim results.
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NOTES TO THE INTERIM FINANCIAL STATEMENTS
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Unaudited  Unaudited Audited
sixmonths  six months year
ended ended ended
Jun 2019 Jun2018  Dec 2018
Rm Rm Rm
7. Fees from ancillary services
Service fees 123 109 228
Insurance fees 70 60 126
Other 14 5 17
207 174 371
Total trading expenses
Expenses by nature
Credit impairment losses
Trade receivables — Retail 199 171 372
Loans receivable — Financial Services 127 89 185
Total credit impairment losses 326 260 557
Amortisation of intangible assets 9 15 25
Depreciation of property, plant and equipment 25 17 34
Operating lease charges forimmovable property - 1 3
Total operating lease charges - 3 8
Less: Disclosed under cost of Retail sales - ) (5)
Marketing costs 110 128 252
Staff costs 212 196 411
Total staff costs 247 231 485
Less: disclosed under cost of Retail sales (17) (20) (38)
Less: staff costs capitalised to intangibles (18) (15) (36)
Other costs 148 125 268
Total other trading expenses 504 482 993
830 742 1550
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Earnings per share
Basic and headline earnings per share

The calculation of basic and headline earnings per share is based upon profit for the period
attributable to ordinary shareholders divided by the weighted average number of ordinary

shares in issue as follows:

Unaudited  Unaudited Audited

sixmonths  six months year

ended ended ended

Jun 2019 Jun2018  Dec 2018

Rm Rm Rm

Profit for the period 240 260 528
Adjusted for the after-tax effect of:

Impairment of investment in associate and other - - 1
Headline earnings for the period 240 260 529
Weighted average number of ordinary shares in issue (million) 104.4 104.2 104.2
Earnings per share (cents)

Basic 229.9 249.6 506.8

Headline 229.9 2496 507.7
Diluted and diluted headline earnings per share
The calculation of diluted and diluted headline earnings
per share is based upon profit for the year attributable to
owners of the parent divided by the fully diluted weighted
average number of ordinary shares in issue as follows:

Weighted average number of ordinary shares in issue 104.4 104.2 104.2
Number of shares issuable under the share option scheme

for no consideration 1.4 1.6 14
Diluted weighted average number of ordinary shares in issue

(million) 105.8 105.8 105.6
Earnings per share (cents)

Diluted 226.9 24538 499.8
Diluted headline 226.9 2458 500.8
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10. Reconciliation of cash generated from operations

1.

Unaudited  Unaudited Audited

sixmonths  six months year
ended ended ended
Jun 2019 Jun 2018 Dec 2018
Rm Rm Rm
Profit before taxation 301 333 676
Share of loss of associates - - 1
Profit from insurance cells (4) (5) (13)
Depreciation and amortisation 34 32 59
Share-based employee service expense 6 6 5
Exchange profits on foreign exchange contracts - (6) (5)
Interest paid 45 43 89
Interest received (1) (2 ©)
Operating cash flows before working capital changes 381 401 809
Movements in working capital (131) (161) (335)
Increase in inventories (1) 17) 47)
Increase in trade receivables — Retail (7) (22) (63)
Sale of debt review book — Retail 31 - -
Increase in loans receivable — Financial Services (229) (94) (1871)
Sale of debt review book — Financial Services 69 - -
Decrease/(increase) in other receivables 16 (32) (35)
(Decrease)/increase in trade and other payables (7) 39 26
Decrease in provisions (3) (35) (35)
250 240 474

Included within operating cash flows is finance income from customers of R532 million (2018:
R494 million) which approximates the cash flow amount for the year.

Group segmental analysis

The group’s operating segments are identified as being Retail, Financial Services, Property
and Other. Operating segments are reported in a manner consistent with the internal
reporting provided to the chief operating decision-maker, being HomeChoice International
plc's executive directors. The group’s reportable segments are unchanged from the previous
reporting date.

Retail consists mainly of the group’s HomeChoice and FoneChoice operations, whereas
Financial Services represents the group’s FinChoice operations. The group’s property company,
which owns commercial properties utilised within the group, are included in the Property
segment. The Other segment relates mainly to the holding company’s stand-alone results,

as well as those of its associates.

The chief operating decision-maker monitors the results of the business segments separately
for the purposes of making decisions about resources to be allocated and of assessing
performance. They assess the performance of Retail and Property segments based upon a
measure of operating profit and Financial Services and Other segments based on a measure of
operating profit after interest received and interest paid.
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13.

14.

15.

16.

17.

Fair value of financial instruments

The carrying amounts reported in the statement of financial position approximate fair values.
Discounted cash flow models are used for trade and loan receivables. The discount yields in
these models use calculated rates that reflect the return a market participant would expect to
receive on instruments with similar remaining maturities, cash flow patterns, credit risk, collateral
and interest rates.

Capital commitments for property, plant and equipment and intangible assets
Unaudited  Unaudited Audited
sixmonths  six months year

ended ended ended

Jun 2019 Jun2018  Dec 2018

Rm Rm Rm

Approved by the directors 19 6 3

Related party transactions and balances

Related party transactions similar to those disclosed in the group’s annual financial statements
for the year ended 31 December 2018 took place during the period and related party balances
are existing at the reporting date. Related party transactions include key management
personnel compensation and intragroup transactions which have been eliminated on
consolidation.

Seasonality

Due to its seasonal nature the Retail business has a history of generating higher revenues during
the second half of the year.

Preparation and review of interim financial statements

These interim financial statements were prepared by the group’s finance department, acting
under the supervision of P Burnett, CA(SA), finance director of the group.

The interim results have not been reviewed or audited by our auditors, PricewaterhouseCoopers Inc.

Significant accounting judgements, estimates and assumptions

Other than as disclosed under note 3 above, the significant judgements made by management
in applying the group’s accounting policies and the key sources of estimation uncertainty were
the same as those that applied to the consolidated financial statements for the year ended

31 December 2018.
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Statistics Notes Jun 2019 Jun2018  Dec 2018
Growth in revenue (%) 8.6 16.1 85
Retail gross profit margin (%) 47.1 519 49.6
Operating profit margin (%) 20.8 245 235
Earnings before interest, tax, depreciation and

amortisation (EBITDA) (Rm) 379 406 821
Growth in EBITDA (%) (6.7) 147 35
EBITDA margin (%) 229 26.6 252

Solvency and liquidity

Net asset value per share (cents) 2699 2417 2573
Growth in net asset value (%) 11.7 59 129
Inventory turn (times) 3.2 3.1 33
Net debt/equity ratio (%) 29.2 282 27.6
Performance

Growth in trade receivables — Retail (%) 1.2 0.1 29
Growth in loans receivable — Financial Services (%) 19.6 83 15.8
Growth in cash generated from operations (%) 4.2 379 320
Cash conversion (%) 66.0 59.1 57.7
Return on equity — annualised (%) 17.4 212 209
Shareholding

Number of shares

— Inissue, net of treasury shares (m) 104.8 104.2 104.2
— Weighted shares in issue, net of treasury shares (m) 104.4 104.2 104.2
— Diluted weighted average (m) 105.8 105.8 105.6

Earnings per share

— basic ( ) 229.9 249.6 506.8
— diluted (cents) 226.9 2458 4998
— headline (HEPS) ( ) 229.9 249.6 507.7
— diluted HEPS ( ) 226.9 2458 500.8
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